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Likes, Comments, and Subscriptions

1% Likes

2

Top Videos Watchead

Users & Sessions

by Users, Sessions & Avg. Sessions Duration
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325.4K 443.1K 316.8K
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Device Performance

YouTube Channel Report

Revenue & Conversion Rate

by Revenue, Transactions & Conv. Rate

Pt Rt e s Saran R

4669.90K BK 1.2%

Trandactions
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#
Conversion
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Site Health

by Bounce Rate, Avg. Session Duration & Page Load Time
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48.6% 02:53 4.4

Bowrce Rate  —— Awg. Page Load Tiee
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Bounce Rafe
Avg. Page Load Time (sec)
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Software:
Segment:
Metric:

The 5 Point Audit System

Audit Stats for Luna Moon 2023 Full Year

Google Analytics
Total Website Traffic
Total Traffic, Users, Specific Pages, Behavior

2. Wins:

3. Watchouts:

4. Special Notes:
5. Dashboard [tem:

Software:
Segment:
Metric:

1. Data Snap Shots Month 1 Month 2 Month 3 Month 4 Month 5
12 months: 66,733 60,469 50,060 65,171 72,761
Last 30 days 5,558 6.84%
Last 60 days 12,052 16.12%
Last 90 days 36,398 72 17%

Month 12 has been the best traffic month YTD, driven by 40% sod
Month 7 showed significant decrease (by half)
Bounce rates decreased in Month 12 as well, with Blog ABC havi

YES, because this ties to clients objectives of driving 3x traffic to t

Mail Chimp
Broadcast
Open Rates, Click Rates, Click Links Review
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Luna Moon Marketing

o 012023 o Deesmzoz - B Y

This Year Plan = $1.15M
+ 83% from Year Ago

| L \ \ \ ‘l( )( }\ Last Year Sales = $629k

MARKETING

Finance Metrics

Menthly Revenue Goal Tracking Manthly Revenue Goal Tracking

Y IAL A A
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Sales Funnel and Marketing

Sales & Marketing Funnel Goals - Key Values

A e O&
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ineamme vs Ad Spend - Key Vahies

ncome vs Ad Spend
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Sales Team

Sales Value by Sales Person

-
| 50080
.
. | — .

LUNA MOON

Operations

Active Clients

Coaching Clients by Week Customer Service Open Tickets.

20 =
Open Tickets

42
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Sent Opens  Clicks

L‘ﬁéo aﬁ(l@Bé (%3 @ . = Title1 3317 14.0% 6.7%

Title2 3649 21.0% 6.7%

a OWU GU%O\ Y . Title3 4014 31.5% 10.1%

Titled 4415 27. 7% 15.1%

e aéé U ° aa U@ /Ejm Titles 4856 41.6% B.7%

Titleg 5342 62.4% 6.7%
TitleT 5876 54.9% 10.1%

(,Lé. b (;a ol_é D - CA)&EJC)Q_ C)é_x - Title§ 6464 B2.3% 15.1%

Title® 7110 T2.4% 6.7%

. Oat)Ha Oax i e - ST e el sl Title10 7821 14.0% 6.7%

"7

79
Facebook Ads

W Leads = Coat perLead

Jan Feb Mar dg¢ May Jun Jol Aup Sep Ocf Hov Dec
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Decide on social meda
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Arabyze your competition

Praduct Launch

o Anatre s and socisl media anatytics data

® Conthct customer surviys @

Canduct in-person and belephons inferviews

 Prici | L]

Arabyze competitar prising
Exsimate costs

® Outline business goalz ©

[ eriat Posiioming sev issasvies | o

Complate the messaging framework
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